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Suite Scope Social analysis and livelihoods and NRM in forest CPRs 

CIM Stakeholder Domains (see www.nrsp.org.uk Glossary - CIM entry - for details) 
V 

Primary Stakeholders in 
target sites 

        W
Secondary Stakeholders 

X
National Target Institutes 

Y
International Target 

Institutes 

Z
Primary Stakeholders 

in non-project sites 
Impacts 
R7514/PD119 
• By 2003, increased forest 

products, increased 
availability of funds, 
generally with focused 
priority on the poor, 
increased physical 
infrastructure (offices, 
drinking water, toilets) in 
five sites  

        

▲▼         
Outcomes 
R7514 
• By 2003, more active 

participation in FUGs and 
more responsive leadership. 

• By 2003 widespread 
adoption of tole meetings 
for monitoring and dispute 
resolution 

 

► 
 

R7975 
• By 2003, capacity building 

of NORMS 
• In 2003, LFP Terai adviser 

interest in issue of hidden 
subsidies of FUGs  

 
R7514/PD119 
• By 2003, capacity building 

of Forest Action  
• In 2003, some resolution of 

boundary disputes  in 
neighbouring FUGs. 

• In 2003, recommendation 
from FECOFUN and LFP 
that Tole meetings are used 
by RP staff in neighbouring 
districts  

►
 

R7975 
• By 2003, use of project 

findings by ICIMOD  
• Use of project findings by 

LFP. 
 
R7514/PD119 
• By 2003, use of project 

findings by LFP 
• By 2003, national level 

training by Forest Action on 
self-monitoring  

• By 2003, use of project 
findings by Ministry of 
Forest and Soil Conservation  

►
◄

• R7975 
• In 2003, use of project 

findings by LFP  
• Use of project findings by 

ICIMOD 
 
R7514/PD119  
• In 2003, Forest Action 

provides services to Asia 
Foundation Project. 

• By 2003, use of project 
findings by projects  in 
Nepal supported by other 
donors (Switzerland, 
Australia and Germany) 

  

▲▼         ▲▼ ▲▼ ▲▼
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V 

Primary Stakeholders in 
target sites 

 W 
Secondary Stakeholders 

 X 
National Target Institutes 

 Y 
International Target 

Institutes 

 Z 
Primary Stakeholders 

in non-project sites 
Outputs 
R7975. By 2003 
• A framework of linkages 

between social and 
economic processes and 
NR use and access 

• Evidence of the policies of 
FUGs being insensitive to 
the livelihoods of the poor 

• R7514. By 2001 
• A method for participatory 

forest monitoring  
• Monitoring sub-committees 
 
R7514/PD119. By 2003 
• An understanding of 

institutional aspects of 
participatory processes in 
forest monitoring  

 
R6778. By 2000 
• Adoption of MAP planning 

process among 
communities in the Middle 
Hills of Nepal 

• In 1997, a review 
comparing different 
approaches to Community 
Forestry in Nepal 

 

► 
◄ 

R7975. By 2003 
• Enhanced local capacity to 

link social, economic and 
technical concerns in NRM  

• Increased understanding of 
social and economic 
processes including benefit 
sharing among TIs. (Case 
studies, peer reviewed 
papers, workshop reports) 

• A framework of linkages 
between social and 
economic processes and 
NR use and access  

 
R7514/PD119. By 2003 
• An understanding of 

institutional aspects of 
participatory processes in 
forest monitoring  

►
◄

R7975. By 2003 
• Enhanced local capacity to 

link social, economic and 
technical concerns in NRM  

• Increased understanding of 
social and economic 
processes including benefit 
sharing among TIs  

• A framework of linkages 
between social and economic 
processes and NR use and 
access  

 
R7514/PD119. By 2003 
• An understanding of 

institutional aspects of 
participatory processes in 
forest monitoring  

 
R6778. By 2000. 
• Govt of Nepal expresses 

interest in project findings 

►
◄

R7975. By 2003 
• Enhanced local capacity 

to link social, economic 
and technical concerns in 
NRM  

• Increased understanding 
of social and economic 
processes including 
benefit sharing among TIs 

• A framework of linkages 
between social and 
economic processes and 
NR use and access  

 
R7889 In 2003 
• Five papers published in 

RDFN explaining the 
MAP planning process in 
Nepal 

 
R7514/PD119. By 2003 
• An understanding of 

institutional aspects of 
participatory processes in 
forest monitoring  

 
R6778. By 2000 
• DFID requests to 

incorporate MAP 
methods into future 
forestry planning 

• By 2000, series of journal 
articles in international 
journals 

  

▲▼        ▲▼ ▲▼  ▲▼
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V 

Primary Stakeholders in 
target sites 

 W 
Secondary Stakeholders 

 X 
National Target Institutes 

 Y 
International Target 

Institutes 

 Z 
Primary Stakeholders 

in non-project sites 
Inputs 
In project sites 
R7975 
• In 2001, fieldwork in five 

study sites in the Terai of 
Nepal on community 
forestry and CPRs . 

R7514 
• By 2001, development of 

process and indicators for 
forest monitoring among 
FUGs in Nepal  

• By 2001, research into 
participatory processes 
among FUGs in Nepal  

• By 2001, an understanding 
of the institutional 
constraints to participatory 
forest monitoring  

PD119 
• In 2003, follow-up study on 

sustainability of forest 
monitoring processes 

R6778 
• In 1997, review of different 

approaches to Community 
Forestry in Nepal 

• In 1998 and 1999, 
Participatory Action 
Planning in FUGs in 
Middle Hills of Nepal. 
Development of Micro-
Action Planning Process 

 

► 
◄ 

At the district level 
R7975 
• In 2001, workshops with 

local partners (NORMS) to 
develop framework  

 
R7514 
• By 2001, communication of 

monitoring experiences to 
Range Post and FECOFUN 
staff  

 
R6778  
• In 1997, workshop with 

NUKCFP and DoF partners 
to review logframe 

 

►
◄

At the national level 
R7975 
• In 2003, workshop with Dept 

of Forestry and CIFOR . 
 
R7975 
• By 2003, communication of 

findings to DFID LFP 
 
R6778  
• To 2000, close liaison with 

NUKCFP 
• In 1999, national level 

workshop attended by 
Ministers and international 
agencies 

 

►
◄

 
At the international level 
R7975 
• In 2003, workshop with 

key international policy 
stakeholders  

 
R6778  
• To 2000, close liaison 

with NUKCFP 
• In 1999, national level 

workshop attended by 
Ministers and 
international agencies 
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Projects referred to in Impact Pathway 
R No PS Short Title Start date End date Lead Organisation 
R7975 FA Social structure and Nepalese livelihoods 01-Mar-01 30-Apr-03 UEA/ODG 
R7889 FA Community forestry research findings in Nepal 01-Nov-00 31-Mar-01 Univ. Leeds 
R7514 FA Participatory forest livelihood monitoring     01-Jan-00 31-Dec-01 Univ. Reading
R6778 FA Community forestry in Nepal: Impacts on common and private resources 01-Jan-97 01-Dec-99 Univ. Leeds 
PD119 FA R7514 follow-up and tracking study 01-Nov02 Forest Action30-Apr-03   
 


