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V 

Primary Stakeholders in 
target sites 

        W
Secondary Stakeholders 

X
National Target Institutes 

Y
International Target 

Institutes 

Z
Primary Stakeholders 

in non-project sites 
Impacts 
By 2006: 
• In target sites, better 

access to rural services 
has enabled poor members 
of rural communities to 
make livelihood gains. 

◄ In 2005: 
• At least one local rural 

service provider internalised 
the ways by which to re-
orientate their rural services 
to better satisfy the 
information and input needs 
of the poor. 

 
In 2006: 
• One NGO, RDRS, 

introduced a knowledge and 
information system (KIS) 
based approach into its 
programme of farmers’ field 
schools.  This is the NGOs 
main programme for 
engaging with its target 
beneficiaries (poor rural 
people in North western 
Bangladesh). 

     By 2007: 
• Improved access to 

rural services in north 
western Bangladesh 
has enabled poor 
members of rural 
communities to make 
livelihood gains. 

▲         ▲
Outcomes 
In 2004: 
• Through better 

information provision 
from grassroots service 
providers, target groups of 
the poor in project sites, 
recognise that they have 
had access to information 
and inputs relevant to 
their livelihood activities. 

◄ In 2003: 
• Some capacity built for use 

of e-databases for 
information provision 
relevant to pro-poor rural 
services that is relevant to 
local NGO involvement in 
the development (under 
PETRRA) of the Bangladesh 
Rice Knowledge Bank 
(BRKB). 

 

► In 2003: 
• Department of Agricultural 

Extension (DAE) advises 
that the R8083 experiences 
of development and use of 
the e-based ICM database is 
relevant to their plans for 
development of information 
centres at Upazila level. 

• PETRRA advises that the 
local NGO, RDRS, is a 
partner in the development 

► In 2006: 
• The (South Asia) Rice-

Wheat Consortium 
(managed by CIMMYT) 
placed the ICM database 
that R8083 developed on 
its web site. 

 
By 2007: 
• Raised regional 

awareness of the findings 
and method (main 

► National: 
In 2006: 
• In north western 

Bangladesh, NGOs 
that work in 
partnership with 
RDRS, use the KIS-
based approach in their 
farmers’ field school 
work. 

 
By 2010: 
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In 2004: 
• The local NGOs, RDRS and 

FIVDB, strongly engaged 
with the findings of the study 
of grassroots knowledge and 
information systems (KIS) 
and recognised relevance to 
their planning for farmers 
field schools and other 
farmer participatory work. 

• RDRS and FIVB provide 
improved rural services to 
the R8083 target groups 

 
In 2005: 
• One NGO, RDRS, 

developed ideas and firmed 
these into field plans on how 
this organisation will use the 
R8083 PRA-based method to 
better determine the 
information demands of their 
poor target groups. 

 

of the BRKB. 
 
In 2004: 
• PETRRA agreement to 

assist promotion of KIS 
assessment method (R8083 
product) at their national 
communications fair but 
then unavoidable scheduling 
problems prevented this. 

• In the north west region, 
other local service providers 
engaged with KIS method 
and expressed interest in its 
use for assessment of their 
service provision to the 
poor. 

• Action Aid Bangladesh 
stated the intention to use 
the Bangla version of the 
R8083 manual in the 
training and orientation of 
field staff who work in their 
‘Reflect’ programme. 

 
In 2005: 
• Action Aid Bangladesh 

used the Bangla version of 
the manual on the KIS-
based approach for rural 
services that R8083 
developed to supplement 
the worldwide generic 
training materials of Action 
Aid’s ‘Reflect’ programme. 

product) of R8083 
through dissemination in 
South and SE Asia. 

• Local professionals of 
other grass roots 
service providers have 
adopted methods that 
enable them to assess 
rural service needs of 
the poor and take 
steps to realign their 
services with these 
needs. 

▲       ▲   ▲ ▲
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Outputs 
In 2004: 
• Understanding developed 

of information access and 
information needs of the 
poor in target villages 
located in the NW and NE 
focal areas of the DFID-
funded project, PETRRA. 

• People’s experiences of 
better information 
services documented in a 
video. 

► In 2003: 
• Some use and populating of 

the ICM/IFM database 
achieved but inadequate 
familiarity with e-based tools 
established as a major 
limiting factor for the 
feasibility of its further 
development and wider use. 

 
In 2004: 
• PRA-based method 

developed for interacting 
with poor rural people to 
explore their knowledge and 
information systems (KIS); 
perceptions of different 
information providers and 
the structural/institutional 
problems which prevent this 
target group from using 
information which they may 
have accessed (R8083 
method). 

• PRA-based method available 
as a manual in English and 
Bangla (R8083 method). 

 
In 2005: 
• Video on use of the PRA-

based method and 
experiences of improved 
service provision. 

► In 2004: 
• KIS reports of R8083 fill 

knowledge-gap that 
PETRRA had identified in 
its pro-poor participatory 
rice research in the NW and 
NE focal areas. 

 
In 2007: 
• One NGO, RDRS, publishes 

a manual outlining the 
NGO’s experience with 
using and developing the 
KIS-based approach for 
pro-poor service provision. 

► In 2003: 
• Some use and populating 

of the ICM/IFM database 
achieved but inadequate 
engagement indicates 
limited potential, at 
current level of regional 
stakeholder capability 
and interest, for their 
participatory engagement 
in further development 
of the prototype ICM 
database. 

 

  

▲         ▲ ▲ ▲
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Inputs 
In 2000: 
• Farmer-level assessment 

of understanding of ICM 
(FTR of R7600). 

 
In 2002-2004: 
• Participatory KIS studies 

undertaken in selected 
target villages in NW and 
NE Bangladesh, in areas 
where the DFID-funded 
project, Poverty 
Elimination Through Rice 
Research Assistance 
(PETRRA) is working. 

► In 2001: 
• Institutional problems of 

pro-poor service provision, 
centred on information on 
Integrated Crop 
Management, determined 
(FTR of R7600). 

 
In 2001: 
• Input of prototype e-based 

database for ICM, developed 
under project R7600. 

 
In 2002-2003: 
• Near grass roots feasibility 

of use of e-based database of 
information relevant to 
Integrated Crop and Farm 
Management (ICM/IFM) 
assessed. 

 
In 2002-2004: 
• Participation of two local 

NGOs in field programme 
for KIS studies in NE and 
NW regions of Bangladesh. 

► In 2000: 
• PETRRA informed of 

findings of project R7600 
which contributes to 
PETRRA’s understanding 
of deficiencies in rural 
service provision to the 
poor. 

 
In 2001: 
• DFID funded project 

(PETRRA) identifies 
gap/need for pro-poor 
information system 
research. 

 
In 2002-2004: 
• R8083 project staff 

regularly inform PETRRA 
of progress of the KIS 
fieldwork and ICM database 
development. 

► In 2001: 
• Coordinator of the South 

Asia Rice-Wheat 
Consortium agreed to 
assess potential for 
regional stakeholders use 
and further development 
of the ICM database 
developed to a prototype 
stage under R7600. 

  

         
 
Projects referred to in Impact Pathway 
R No PS Short Title Start date End date Lead Organisation 
R8083 HP Rural services and livelihoods in Bangladesh   01-Nov-01 31-Dec-04 Rothamsted Research
R7600 HP Strategies for integrated crop management    01-Mar-00 31-May-00 Rothamsted Research
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